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Goal #1         Achieve consensus on infrastructure items


Goal #2         Achieve consensus on project finances


Goal #3      Achieve consensus on discretionary item ranking


Result Finalize the project scope recommendation to 
cabinet and the Board


Goals







• Attempt to reach consensus on all decision items. The 
norm will be a show of hands for full support, support, or 
“I can live with it.”


• If consensus cannot be reached, a majority vote of 
members present will be taken by show of hands.


Consensus Recommendations







• Internal team has met weekly with Ashley, 
Campus, and BPD


• Engaged contractors to perform tests on 
roofs, take cores of the pavement areas, 
inspection of the boilers


• Evaluated reports on roofs and boilers


• Revised estimates to align with needed work


• Finalized scope recommendations


Infrastructure Vestibule Entrances


• Meetings with Ashley to discuss design


• Meetings with building principals to 
discuss design ideas, traffic flow, impact, 
etc.


• Consulted with Ashley and Altaris on 
suggested levels of ballistic protection


• Finalized base designs


Summer Updates







Infrastructure


Ashley McGraw


Cosgrove Middle School
Spencerport High School
Munn Elementary School


RoofsPaving


Cosgrove Middle School
Spencerport High School


Boilers


Bernabi Elementary School
Spencerport High School
Transportation Center


Canal View Elementary School
Bernabi Elementary School 
Munn Elementary School
Taylor Elementary School
Cosgrove Middle School
Spencerport High School
Administration Building


Secured Vestibules







Existing Conditions:
Confirmed through pavement 
cores and borings.


Pavement Cores


Borings


Paving 
Mill and Overlay: 
Removal and replacement of top 
asphalt layer


-Bernabi Elementary School
-Spencerport High School
-Transportation Center


Full Depth Replacement:
TBD – Based on coring report







Bernabi Elementary School


Mill and Overlay: 
Bus Loop, Bernabi Rd. & 
Parking Lot  Improvements, 
Tennis court accessible 
pathway and drainage







Spencerport High School


Mill and Overlay: 
East Lot –Secondary Exit to 
Lyell Ave.







Transportation Center 


Mill and Overlay: 
South Parking Lot and Fuel 
Island Gates







Existing Conditions:
Confirmed through infrared and 
nuclear scanning technology


Roofs


Nuclear  Scan


Thermal  Scan


Recovery Systems: 
Partial Reuse of Existing System


-Cosgrove Middle School
-Spencerport High School


Complete Replacement:
Complete tear- off of Existing System


-Munn Elementary School







Cosgrove Middle School


Recovery System: 
Partial Reuse of Existing System







Spencerport High School


Recovery System: 
Partial Reuse of Existing System







Munn Elementary School


Complete Replacement:
Complete tear-off of Existing System







Boilers Cosgrove Middle School
Complete replacement of all boilers .


Spencerport High School
Complete replacement of all boilers .


Existing Conditions:
Confirmed through visual 
inspection completed by boiler 
manufacturer ‘s representative. 
Boiler replacement prioritized 
based on inspection results. 







Vestibule Entrances


Screening:
Raptor System


Containment: 
Electronic Door Control


Protection:
Exterior doors glazing :


Breech Resistant – UL 972
Interior doors and glazing:


Breech Resistant – UL 972
Greeter:


Ballistic Resistant – Level III - UL 752


GOALS:







Breech Resistance : UL 972


Vestibule Entrances
Ballistic Resistance – Level III : UL 752


Film


Glass







Administration Building







Canal View Elementary School







Bernabi Elementary School 







Munn Elementary School







Taylor Elementary School







Cosgrove Middle School 







Spencerport High School 







Consensus?


Can we reach consensus on the infrastructure items 
as part of the final project scope?







Building
Roof 
Replacement


Boiler/Water/    
HVAC 
Replacement


Roadways & 
Parking


Secured 
Entrances Total


Cosgrove MW $566,694 $1,095,772 $776,853 $2,439,319


Munn ES $4,906,440 $0 $506,999 $5,413,439


Taylor ES $0 $0 $547,886 $547,886


Canal View ES $0 $932,224 $932,224


Bernabi ES $0 $1,045,857 $425,225 $1,471,082


Wilson HS $1,118,668 $1,251,142 $1,504,642 $1,668,190 $5,542,642


Transportation $0 $441,580 $641,720 $0 $1,083,300


District Office $0 $0 $0 $613,305 $613,305
Total $6,591,802 $2,788,494 $3,192,219 $5,470,682 $18,043,197


Capitalized Interest/DASNY $1,560,000


$19,603,197


Infrastructure Estimate Summary


Project Budget 


Overage $ (753,197)


Construction  $14,562,708


Contingency   $728,136


Incidentals $2,752,353


Financing $1,1560,000


Total $19,603,197


Budget $18,850,000







FinancesArts







Debt Service, Building Aid & Local Share







How do we cover the difference?







Maximum Cost Allowances







Infrastructure Items – Use of Reserves


$170,000 
From the Reserves


Closes the gap for the 
infrastructure items


Consensus?
Using $170,000 of reserves to 
meet the estimated cost of the 
infrastructure items and 
vestibule entrances?







Reserve amount?


Impact on Envisioning 
project?


• Fund balance remaining at 
end of 2021-22 school year


• Final numbers audited


• BOE takes action to move 
money to reserves in October


• Money is moved to Capital 
Reserve to get aid on 
construction projects


Discretionary Items - Use of Reserves







Discretionary Items – Use of Reserves


$100,000 
From the Reserves


= 


$475,000
Can be added to the 


overall project (approx.)


Assumptions:


95% Bond rating
87% Aidability







Discretionary Items


• At our June meeting we did a short 
survey for additional “discretionary 
items”


• Through consultation these have been 
evaluated and narrowed down to 
– those that are achievable in this project 


based on cost
– impact 
– limiting conflict with the master planning 


process


• Estimates were prepared by Campus







Bernabi Elementary


Auditeria-Upgrade Sound and 
Stage lighting


Gymnasium-Partition, 
Backboards, Flooring, Lighting







Canal View Elementary


Auditeria-Upgrade Sound System Enclosed Playground – 6:1:1 & UPK







Cosgrove Middle School
Window Replacement – 600 Wing







Munn Elementary
Auditeria-Stage Renovations & 
Improvements Playground







Taylor Elementary


Replace Time Clocks Air Handler above main office







Taylor Elementary


Staff Bathroom-Loading Dock Basketball Hoops







Wilson High School


Alarms at Exterior Doors Field 10 – Drainage Improvements







Administration Building


Board Room Renovations -15/17 (Includes Corridor)







Administration Building
1st Floor Corridor Finishes 
(Ceilings, Lighting)


2nd Floor Corridor Finishes
(Flooring, Ceiling, Lighting)







Transportation Building


New Hose Reels in Work Bays Remedy Roof Drains







Transportation Building
Add Security System to Bus Lot Replace Back Gate (by tennis courts)







Ranking


Go to Menti.com
Type in code:


5747 7024







My School


Consensus?


Do we have consensus on the ranking 
of the suggested priority items?







Estimate 
Summary


Bernabi-Auditeria-Upgrade Sound and Stage lighting $           359,993 
Bernabi-Gymnasium-Partition, Backboards, Flooring, Lighting $           629,987 
Canal View-Auditeria-Upgrade Sound System $           179,996 
Canal View-Enclosed Playground – 6:1:1 & UPK $           899,981 
Cosgrove-Window Replacement – 600 Hall $           395,066 
Munn- Auditeria-Stage Renovations & Improvements $           449,991 
Munn-Playground $        1,079,978 
Taylor-Replace Time Clocks $           179,996 
Taylor-Air Handler above main office $           269,994 
Taylor-Faculty Bathrooms $           305,994 
Taylor-Basketball Hoops $             53,999 
High School-Alarms at Exterior doors $           161,997 
High School-Field 10 Drainage Improvements $           179,996 
Administration Building-Board Room Renovations $        1,133,976 
Administration Building-1st Floor Corridor Finishes $           157,497 
Administration Building-2nd Floor Corridor Finishes $           242,995 
Transportation-Hose Reels $             61,199 
Transportation-Roof Drains $             62,999 
Transportation-Bus Lot Security and Back Gate $           124,198 


Total:
$6,929,832







Project Scheduling







Proposed Project 
Timeline


2022 2023 2024 2025
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Pre-Referendum 
Phase


Pre-
Construction 
Phase


Construction 
Phase


Sept. 27, 2022
Presentation 


to BOE
Oct 25,  2022


BOE Confirmation of Final 
Scope & Budget


Referendum / SEQRA Resolution 
Oct-Dec,  2022


Public Information 
Campaign 


45 Day Public Notice 


PLANNING &
PUBLIC INFO


DESIGN PHASE & SED 
SUBMISSION


CONSTRUCTION


CLOSE
OUT


SED 
REVIEW


BID & 
AWARD


Dec 13,  2022
Public Referendum 


Vote


Nov/Dec. 2022
Public 


Presentation(s)


F
C
R







Public Support


Go to Menti.com
Type in code:


5747 7024


We are already meeting with Ashley to discuss the 
campaign to gather public support through:


• Advertisements
• Public information meetings
• Cornerstone
• Outreach to stakeholder groups


For you, what should we think about 
as we strategize a public relations 
campaign?







Sincere thanks for 
your participation 
in our task force.


Closure
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